Fayette County Recreation Commission Meeting
March 12, 2019

Meeting called to order 6:30 PM

Present:

Charles McCollum (presided)
Michael Gumbinger

Lisa Mahaffey

Bryan Thompson

Anita Godbee, Fayette County Recreation

Absent:
Nancy Holland

Welcome, Invocation, and Pledge led by Charles McCollum

Minutes: Lisa Mahaffey made a motion to accept the January 2019 minutes. Bryan
Thompson 2" the motion. Motion passed 4-0. Lisa Mahaffey made a motion to accept
the February 2019 minutes. Bryan Thompson 2™ the motion. Motion passed 4-0.

Old Business:

Update on the YAA Manual:

A review and discussion took place regarding several proposed changes to the YAA
manual.

Progressive Disciplinary Policy:
Bryan Thompson made a motion to accept the changes as written to the Progressive
Disciplinary Policy. Mike Gumbinger 2" the motion. Motion passed 4-0.

Disciplinary Policy:
Bryan Thompson made a motion to accept the changes as written to the Disciplinary
Policy. Mike Gumbinger 2" the motion. Motion passed 4-0.

Grievance Procedures:
Bryan Thompson made a motion to accept the changes as written to the Grievance
Procedures. Mike Gumbinger 2" the motion. Motion passed 4-0.

Incident Report Form:

Bryan Thompson made a motion to accept the changes as written to the Incident
Report Form. Lisa Mahaffey 2" the motion. Motion passed 4-0.

Transportation Plan Update:



There will be an open house on 3/18/19 from 4-7pm at the Fayette County Library to
allow citizens to see the Transportation Plan and make recommendations regarding
their desires for things such as multi purpose trails/paths and ways to make areas
safer and user friendly for residents. Everyone is encouraged to drop by and provide
their feedback.

New Business:

Tennis Courts:

A discussion took place regarding existing tennis courts at the county parks. A question
was raised about potentially charging high schools using these facilities for team
practices. Lisa Mahaffey will contact the Peachtree City Tennis Center to inquire what
fees they charge local Fayette County Schools for their facilities.

McCurry Fencing:

A proposal to reconfigure parking and add fencing for safety reasons to McCurry Park
was discussed. This concerns the area between the maintenance building and the
softball fields where people are cutting through to walk the trails and are not visible
to maintenance trucks driving through the area. Lisa Mahaffey made a motion to
accept. Bryan Thompson 2" the motion. Motion passed 4-0.

Public Comment:

Teresa Davis representing the Fayette County High School Tennis Program raised
concerns regarding the ability to reserve all four tennis courts at the Kenwood facility
for the FCHS team practice Monday-Thursday afternoons. There has been a local
resident expressing interest in playing on the Kenwood courts during that time since
Kenwood does not have night-time lights. A suggestion was made by Charles McCollum
to allow one of the four courts for public use by reservation. If the court is not
reserved, then FCHS would be allowed the use of all four courts.

Staff Reports:

Two volunteers from the commission are needed for the upcoming Needs Assessment,
which was budgeted for 2019. Mike Gumbinger and Bryan Thompson volunteered to be
the representatives.

Any Recreation Commission By Law changes need to be discussed next year at least 30
days prior to the Annual Recreation Commission meeting in order for them to be voted
on and implemented at the Annual meeting.

There will be a PTC Rowing Scrimmage Saturday, March 16t at Lake McIntosh.
Everyone is encouraged to attend.

Board Reports:
We welcome two new members to the Parks and Recreation Commission - Mike
Gumbinger and Bryan Thompson.

Bryan Thompson made a motion to adjourn, Mike Gumbinger 2" the motion. Motion
passed 4-0. Meeting adjourned at 8:45pm.



